Kansas City Regional
KCRCOAD 2026 AVENGERS ASSEMBLE % Cg’;;;fumg O[:gac:w?;ations
Virtual Table Top eXercise (TTX)

Active in Disaster
Aprll 30th’ 2026 Vlrtual@0845 endlng @1 230 COOPERATION | COMMUNICATION | COORDINATION | COLLABORATION
Microsoft Teams:
https://teams.microsoft.com/meet/229179226988727?p=SeccaUwi1l4bH2YwvQ
Meeting ID: 229 179 226 988 72 Passcode: vB6YB62e

2026 AVENGERS ASSEMBLE Virtual (TTX) will focus on:

1. KCRCOAD Emergency Incident Operations Guide (EIOG) ver10Mar26

2. KCRCOAD Multi Agency Resource Center (MARC) Quickstart Guide v5Mar26
3. KCRCOAD Request For Assistance (RFA) form/process/tracker

4. KCRCOAD Member Mission Ready Packages (MRPs)

Please read the following KCRCOAD supporting documents in their entirety
BEFORE the exercise (more documents to be added before the TTX):
https://drive.qgoogle.com/drive/folders/1yA8ihX90Q3HULPVwcSae388IDCUSG H
W?usp=drive link

Initial/ DRAFT Schedule:

April 301, 2026
1 Check in at 0845 with team and KCRCOAD Member introductions
'] 0900-0910 NWS Tornado Watch-Warning review

1 0910-0930 Exercise KCRCOAD Emergency Incident Operations Guide (EIOG) ver10Mar26
o Local News reports 0700 tornado strike
o KCRCOAD Executive Committee (EC) and Committee leads meet to discuss
KCRCOAD Member capabilities (MRPs) availability, and preliminary mission analysis
o Emergency Management Director (EMD) notifies EC to meet at 0930
'] 0930-1100 EMD and KCRCOAD EC and KCRCOAD Committee leaders virtually meet
o EMD Situation brief (this normally is with just KCRCOAD EC and Committee leaders but
in this TTX everyone is invited to listen in) with preliminary, non-public release of
EMD’s initial estimate of the situation
o Initial EMD/KCRCOAD Mission Analysis to determine possible mission requests
o Develop and refine EMD’s Request For Assistance (RFAs) for possible KCRCOAD
missions
o Exercise the KCRCOAD Multi Agency Resource Center Quickstart Guide ver 5Mar26
1 1100-1130 (internal to KCRCOAD) Review MRPs and then contact Member teams to update
status of MRPs to determine availability to support the EMD RFAs
.1 1130-1145 Report back with EMD MRPs in support of the RFAs with KCRCOAD RFA Mission
Tracker
1 1145-1230 Hotwash of KCRCOAD EIOG; MARC Quickstart Guide; RFA process; MRPs and
MRPS process

Thank you!
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