
 

 

Hello, 

Thank you for being such valuable members of the Kansas City Regional COAD.  Without you, 
people in need would not get direly needed services during some of the most difficult times of 
their lives. As promised here is the bi-monthly update of what COAD activities have occurred.  
These reports will continue to be distributed no later than the final Friday of months when we 
do not have general membership meetings.  This is done to assist with continuous 
communication.  

Possible Activation/Activation 

In July, there was a motel fire in Olathe and the COAD participated in the huddle calls to 
support the response efforts.  An RFA was received for feeding operations. 

Olathe Fire Recap:  
 
There were 18 housing units displacing about 28 people and now known, 3 dogs.  1 of those 
dogs is at Olathe Animal. 
 

• We met as a group (multiple entities) last night, this morning, at 12, and there will be 
another situational briefing at 4 today. 

• Beautiful Savior Lutheran in Olathe stood up as a shelter.  3 people stayed last night. 
Shelter will close at 6 pm on Saturday.  Additional housing options being pursued are via SA 
Family Shelter there in Olathe and through Catholic Charities USA who has a partnership 
with Air BNB. 

• As I suspected the residents of the motel were living there and this was not a motel to 
them.  The residents have multiple obstacles to re-housing that may include but not be 
limited to no employment, under employment, no savings, no family support, mental, 
physical, and possible substance abuse issues, warrants, etc.  Many of the residents were 
far behind in the rent to the motel.  One was a family with multiple kids.   

• I inquired about COAD standing up a MARC and was told the numbers do not support such 
at this time. 
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• I inquired about behavioral health needs and was told none known yet because of the fire 
but there may be pre-existing conditions.  I can connect those in need of longer-term help 
to Johnson County MH. 

• Building is being condemned but honestly more because of pre-existing extensive 
problems.  Fire was contained in the laundry room, and the origin of said fire is unknown at 
this time. 

• Owner has started the permit process to make repairs, and I asked how extensive the 
repairs are needed to re-open but that is not known yet.  Read into that, it is going to be 
awhile. 

• ARC is doing needs assessments and obtaining a roster of names.  They could use some 
more volunteers.  There is some difficulty in tracking down people as they have 
scattered.  They are looking to see if any of the people were already in service somewhere. 

• MRC was mentioned as a potential partner for health needs. 
• John and I are assisting with looking for longer-term housing options. 
• CC may be able to provide some case management to get folks connected to resources. 
• ARC contracted for security last night, but I do not think that will be in place for tonight but 

they do have volunteers.  There is a possibility that 2-3 more people may need shelter 
tonight.  

• Feeding needs are met currently.  SOC can reimburse ARC if needed for unmet needs. 
• Michelle Sanders, SA Emergency Disaster Services, is providing breakfast on Saturday and 

hydration needs. 
• Heart to Heart and Team Rubicon were also discussed as potential resources and I also 

suggested Krucial Rapid Response as they helped with our MARC in Independence last 
year. 

• Checked in with Olathe/ARC as to status of those impacted by the motel fire. Currently, 
there are no known unmet needs.  There are still some residents staying in the motel 
despite no utilities and it being condemned. It is not known how long Olathe will not enforce 
the order to vacate.  Some people dispersed and cannot be located.  All people were 
reunited with their belongings.  Shelter operation closed last Saturday at 6 p.m.  Because 
most if not all people in the motel were living there permanently, long term needs are very 
probable. Some refused the resources offered.  COAD’s received RFA was for feeding, but 
there are no needs at this time.   

 

WYCO/Other Storm Response 
 
As you know, severe storms recently hit parts of the Kansas City Metropolitan area on 
both sides of the state line.  A roof was torn off an apartment complex in Clay County, 
and it was thought it would displace 60 plus people.  That wound up not being the case. 
 
On the Kansas side in WYCO, there was significant damage to large trees on cars in 
addition to other sorts of damage that has left many homeowners in the dark because 
electrical repairs must first be made prior to power restoration.  Debris removal, 
mental health, and other needs are quite prevalent.  Adding to this has been an 
extensive need for feeding operations.  The needs were more pervasive than originally 
thought. 



 
• COAD was approached about possible pet sheltering needs, food replacement/current 

feeding needs, and debris removal.  Connections were made with Team Rubicon and 
the Kansas counterparts of the Missouri Baptist Disaster Relief along with a multitude 
of other organizations.  Currently, there is a request for assistance with feeding 
operations in the Incident Command Post and EOC for approximately 25 people. COAD 
has had a consistent presence in the EOC and is attending the twice daily briefings to 
further ensure needs are met.  Over the weekend, John Ezell and I (Jennifer) will 
alternate service in the EOC. 

• There is a pending RFA coming in for a full MARC on August 29th at 29th and State in 
KCKS from 10-4.  This RFA may also include a need for additional equipment such as 
commercial size chain saws and more to aid in the response and recovery efforts.  If 
this request is made, the COAD has already alerted the Tool Bank Disaster Services to 
potential needs and they have participated in the WYCO calls and assured they could 
have needed equipment most likely on site in trailers within 2-3 days.   

• At the time of this update, the COAD is planning for a MARC and has started all of the 
needed planning such as (but not limited to) contacting pertinent organizations, 
assessing the parameters of the space allotted for the MARC, mapping out who goes 
where and developing a map for participants/consumers, feeding operations, 
childcare, and ambassadors that can assist consumers around the MARC. Security is 
also a consideration as are health practices.  

• This is a continuously evolving situation.  Please reach out to myself (Jennifer) or any 
member of the COAD’s Executive Team for current information. 

Committee Updates 

Spiritual Care: 

• Kevin Hardy continues as Chair.  Mr. Hardy’s email is: Kevin@mwcn.online.   
• Assisted MBDR in trying to set up an 8 x 16 trailer at FIFA to help support spiritual 

needs, hand out water, and more.  The location they had was no longer accessible. 
• Mr. Hardy’s committee meetings are to be scheduled.  Please reach out to him for 

further information.  
• Mr. Hardy is meeting with a representative from the Salvation Army to further expand 

his committee. 
• Mr. Hardy is able to assist with emergency needs as they happen.  

Children in Disasters: 

• Jennifer L’Heureux continues as the Chair.  
• Ongoing work was done with the local community mental health facilities to ensure 

needs of children were met during FIFA.  This brought some of the CMHC/CCBHO 
leaders together to discuss this important issue. 

• Continued work on drafting pediatric emergency response protocols for this 
committee.  This will standardize how we respond. These protocols will eventually be 
posted to our committee’s tab on the COAD website for transparency.  

mailto:Kevin@mwcn.online


• The meetings are on the fourth Monday of each month. The August meeting was 
canceled because of the COAD’s needed response to recent storms.  

Access and Functional Needs (AFN): 

• Jennifer L’Heureux continues as the Chair.  
• The meetings are on the second Friday of each month.  
• Partnership for Disaster Inclusive Strategies meetings on Tuesday (we continue to 

participate in these). 
• We participate in the State level AFN committee. 
• Drafting response protocols for this committee to also standardize our response and 

post to the COAD website. 

Long-term Recovery: 

• Greg Topping (Chair) continues to reach out to various disaster representatives to 
strengthen responses. 

• Mission analysis is consistently ongoing to identify any gaps in recovery.  
• Simplified the VOAD LTR Guide. 
• Had continued to educate people for World Cup and any potential incidents.   
• Actively recruited volunteers to assist in part with FIFA and homelessness situations 

created by the event as families had to vacate motels, they called home.  
• Meetings are on the second Tuesday of every month from 3-4, virtually. 
• Greg participated in calls for the WYCO disaster response.  

Mass Care/Health and Medical: 

• John Ezell and Derek Olcott are the Chairs. 
• John is working directly with the COAD intern who will be updating and simplifying 

various documents as well as related assigned projects.  This will be approximately for 
15 hours a week until possibly December. 

• Meetings have combined with Health/Medical and are now the 4th Tuesday from 11-12, 
every other month.  They were a pause in meetings because of FIFA but did resume in 
August. 
 
Current/New business:   
1. Operation BBQ – Randy Hartmann (gave presentation). 
2. World Cup Debrief – SEMA Mass Care, Friday 8/21  
a. Feeding & Sheltering  
b. No activations or requests for assistance  
3. Request for assistance – Olathe Motel Fire 7/24th  
a. Multiple individuals displaced  
b. Temporary shelter opened 1 night   
c. Coordinated with Red Cross and Salvation Army for services   
4. New COAD intern assisting with updating documentation   
5. Mass Feeding Subcommittee – Steven Robinnette  



6. Sheltering Subcommittee – Derek Olcott  
7. Clinical Support Subcommittee – Carter Goetz  
8. Finalizing a COAD Multi Agency Resource Center (MARC) Document  
9. General COAD Updates – Dr. Jennifer L’Heureux  
10. Other business  
 
 
Trainings & Exercises:  
1. Upcoming Red Cross Shelter Training – Derek Olcott  
2. Other trainings  
 
 
Next Committee Meeting: Wednesday, October 21st, 2pm (Virtual)  
 

• Continued to attend any supplemental meetings related to the mission of this 
committee such as the meetings the COAD has had with Kansas City University, SEMA, 
etc.  

• Ongoing involvement in MRPs or Mission Ready Packages and their completion. 
• Actively recruiting members on an ongoing basis. 
• Continuing to refine the RFA form. 

Behavioral Health: 

• Chairs continue to be Bary Kramer and Laurie Cox.  I (Jennifer) filled in for Bary while 
he was on leave. 

• Working to increase membership. 
• Continuing to compile a resource library. 
• Meet on the 4th Wednesday of every other month at 11 a.m. 
• They continue to work with local community mental health organizations and related 

entities to ensure the needs of all are met during disasters and emergencies. 
• Communication with the local CCBHOs about potential behavioral health needs. 
• Ongoing dialogue with ARC. 
• Communication with DMH’s Behavioral Health Strike Team. 
• Stands ready to respond to any unmet BH needs for any emergency. 

 

Planning, Training, and Exercise: 

• The new Chair is Kyle Wisecarver at: wisecarverkylem@gmail.com. You may also 
reach out to the KCR COAD Chair and Interim Co-Chair of the PTEOC, Dr. Jennifer 
L’Heureux at: Jennifer.LHeureux@dmh.mo.gov. 

• Ongoing work to promote the EIOG in various meetings to further elucidate how the 
COAD works and to serve potentially as a model for other COADs.  

• Ongoing completion of MRPs. 
• Ongoing work to revise the COAD Membership Manual. 



• Central file storage work to preserve documents 
• Ongoing work on an easy-to-read digital map to be used as a resource of the Islamic 

centers with their prayer times and Friday sermon times, with languages in which the 
service is done.  

• KCRCOAD MARC QuickStart Guidebook Project. 
• Working on possible storage space for the COAD in Raytown. 

Donations Management: 

• Karen Whitson is Chair of this committee and Charles Gerhart is Vice Chair. 
• Todd Jordan is the Chair of Financial Management. 
• Meetings are at a minimum of twice a year and are more frequent if there is a need.  
• Remains available if the COAD is activated. 
• Active in connecting COAD with various Chambers of Commerce. 
• Ongoing work to position area businesses to respond and help in any way they can if a 

disaster occurs in our area. 

Volunteer Management: 

• I (Jennifer) remain as Chair.  We meet on the third Friday of each month. 
• “Track it Forward” system account remains in place to log volunteer hours as needed. 

This in fact was used to track hours related to a potential activation in Belton. 
• Matching volunteers with specific skills sets to specific roles is an ongoing focus. 
• Ongoing recruitment of members. 
• “Choice Screening” remains our system account for performing comprehensive 

background checks.  
• Ongoing effort to develop protocols pertaining to disaster preparedness, response, and 

recovery.  
• We serve as a connector between various partners and the FIFA WC Planning 

Commission. 
• Consideration is ongoing to protect volunteers from a legal standpoint.  
• Skills mapping has in part been used to match volunteers more efficiently and 

effectively. 
• Conducted Hazard Vulnerability Analyses in an effort to determine where volunteers 

may be more likely to be needed to provide support. 
• Directing calls from people and organizations that want to volunteer with FIFA to the 

most appropriate agency matched their skillsets. 
• Analyzed past disaster impacts, used GIS mapping to overlay hazard zones with 

vulnerable populations, and check critical facility locations again to determine where 
the most needs may reside during FIFA. 

Meetings 

• Exec team meets every Fourth Tuesday of each month and has communication 
throughout the week (including weekly written activity summaries that I -Jennifer- 
send to the Executive Team).  



• The last COAD General Membership meeting was on July 8th at 1:30 p.m.  This was a 
modified meeting and did not follow the customary protocol because so many partners 
were busy with FIFA-related activities.  This was a huddle type call to increase 
situational awareness and support the ongoing FIFA related efforts.   

• The next General Membership meeting is on September 9th at 1:30. The focus is on 
“National Preparedness Month” and our featured presentation will focus on public 
health and safety.   

Financials 

• The 1500 grant for AFN remains with the LTRC and has not yet been needed. 
• There have been no additions or subtractions. The COAD’s bank balance stands at 

$9,908.93. 

Membership 

• The COAD’s membership has grown now by more than 60% in just under 2 years.  
Recruitment and retention are an ongoing effort. There has been an ongoing concerted 
effort to bring more human service providers into membership with the COAD as the 
services and goods they bring are essential to our response and recovery efforts.  

Internship 

• The COAD now has one intern from Northwest Missouri State.  He comes with solid 
experience in GIS and a multitude of other areas.  He is partnered with John Ezell and 
will be assisting him with updating and simplifying various forms in addition to other 
possible tasks.  Approximately 15 hours will be given per week, and it may go until 
December. 

• The COAD has additional opportunities for more interns should an interest be 
expressed.  We accept referrals on a rolling basis currently.  

Website 

The website continues to be updated weekly at a minimum.  We are happy to post flyers of 
upcoming pertinent events for emergency management, preparedness, exercises, etc. The 
COAD used Wix as its platform builder and with that came very detailed data analysis reports.  
To summarize, the reports show in large part what specifically is accessed on the site, how 
much time is spent, time of day, city, and a few additional features.  Results consistently show 
that the website is well used daily and is a tool for consistent communication and resource 
sharing.  The COAD has received multiple inquiries from people and organizations interested 
in membership as well as requests to collaborate with other COADS who want to replicate 
some of what we have accomplished.  Further, 2 requests were received by interested 
students seeking internships.  One request was received from a family in need after the WYCO 
storms who were not certain where to turn.  The COAD was able to connect them with ARC 
and opening a case.  

Shirts and More 

 



The COAD has an ongoing range of sizes left in shirts.  If we do not have your size, I can always 
order it very easily.  There are some tumblers left as well as badges.  These are free of cost to 
members.  

Additional Information  

(This is a summary of additional information from the weekly updates to the COAD 
Executive Team) 

 
1. The Missouri Department of Mental Health and the Missouri Behavioral Health Council will 

host the 3rd annual Missouri Disaster Behavioral Health Conference, which will be held 
March 10-12, 2027, at the Wyndham Executive Center in Columbia, Missouri. We invite you 
to submit a call for a presentation at our conference! 
 
This conference is designed for those who respond to and provide services after a disaster. 
It will focus on the disaster behavioral health needs seen within individuals and 
communities in various types of disasters (natural, human-caused, and terrorism) and 
consider lessons learned from past events. This conference is open to, but not limited to, 
members of the Behavioral Health Strike Team (BHST), those providing disaster behavioral 
health services, emergency managers, victim advocacy staff, crisis 
responders, disaster chaplains, and community members. 
Calls for presentations must be received by August 30, 2026. To submit 
your call for presentation, please click here. 
  
Below are some track options to consider when submitting your Call for Presentations: 
 
1. Survivor Experiences with Disasters – This track will focus on real-world experiences of 
those impacted by natural or man-made events. 
 
2. Special Populations in Disasters—This track will focus on groups of people who may be 
more vulnerable or have unique needs during or after disasters. These could include (but 
aren’t limited to) responders, seniors, children, underserved communities, and those with 
disabilities. I (Jennifer) have requested to present on Children in Disasters. 
 
3. Disaster Behavioral Health 101 – This track will focus on how mental health and 
psychological needs are addressed before, during, and after disasters and the role of 
responders. 
 
4. MO Disaster Responses —This track will focus on disaster responses in MO, including 
lessons learned and best practices. 
 
5. Wellness in Your Ranks — This track will focus on how to take care of yourself and others 
during and after disaster response. 
 
6. Trauma and Grief-Informed Care in Disasters — This track will focus on how to recognize 
and respond to the effects of trauma, grief, and loss after disasters and 
during disaster recovery. 

https://urldefense.com/v3/__https:/katiehorst.wufoo.com/forms/pzcxvyr1584o5e/__;!!I_2Np51FQg!mGysEP2exOy-7j5RgydLN4ctj7mU57kGmZ_hbKzCSOa0TeFGd_d3XsxDt_jrRyi5JUkPzDcbPFhVAutDgD4a-PGQcA$


 
 
Calls for presentations must be received by August 30, 2026. To submit 
your call for presentation, please click here. 

 
2. The COAD now has a volunteer specifically to research potential grants for the COAD to 

expand operations and best serve communities in need. 
3. Situation Update Meeting on flooding response in Reynolds County (I attended to see if we 

could do anything to support our partners). 
4. I (Jennifer) and others met with Kyle Wisecarver (COAD Planner). He is a 

firefighter/paramedic at Raytown Fire Protection District, and in school at Waldorf 
University for Emergency Management. Attended the Partnership Meeting for Disaster 
Inclusive Strategies. 

5. CIEP Disaster Access and Functional Needs (AFN) Review (good read): 
https://cdn.prod.website-
files.com/5e14dd7a2f2e01f291eb89b6/6a1f50f9de5478cee01b4920_4d83b066dedaa45d7
c7e685f4ae4d591_CIEP%20Disaster%20Access%20and%20Functional%20Needs%20%2
8AFN%29%20Review%20Plain%20Language%20Final.pdf 

6. AFN/Winter Weather (also a good read): https://cdn.prod.website-
files.com/5e14dd7a2f2e01f291eb89b6/6a1f50cfb6aac53e6a0c260c_85661beacca6f4f360
b22a0eafac68a8_CIEP%20AFN%20CMIST%20Review%20from%20Dec%202025%20to%2
0Jan%202026%20-%20V7.0.pdf 

7. Road to Housing Act has now passed: 
https://mailchi.mp/nlihc/cta_croad_law_071426?e=e429d57409. "Reforming Disaster 
Recovery Act” (RDRA) - Authorizes HUD's Community Development Block Grant - Disaster 
Recovery (CDBG-DR) program for three years, which provides flexible grants to 
help presidentially declared disaster areas rebuild affordable housing and infrastructure, 
support mitigation and resilience activities, and implement reforms for a more efficient and 
equitable recovery system.  

8. I (Jennifer) participated in this on behalf of the COAD in partnership with JOCO: Heat 
Action Planning - Prepare the Community  
When: Occurs every month on the third Wednesday of the month from 10:30 AM to 11:30 
AM effective 6/17/2026 until 6/16/2027. 
Where: Microsoft Teams Meeting 

9. I (Jennifer) participated in this with MARC… hot wash of HCC World Cup activities.   
10. Cheryl (Membership Secretary) and I met to discuss a formal membership drive plan to 

increase our capacity overall but with particular emphasis on our committees.  
11. I (Jennifer) attended the R7DHRE Preparedness Webinar Customer Relations in 

Emergency Management 
Aug 5 | 1pm-2pm CT | ZOOM 
This webinar explores the importance of building resilient communities by developing a 
strong relationship with community members, our customers. This session explores the 
importance of customer relations in emergency management. As public servants, our 
community members are our customers in all phases of disaster. Effective customer 
service begins well before disaster response. 

12. Regional Animal Disaster Response…Cheryl is looking into it. Possible new COAD partner.  
13. DHRC’s Disaster Recovery Working Group (I, Jennifer attend all of these). 
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14. https://peopleoverpetro.org/project/enabled-prep/ (Good info about people with 
disabilities in disasters/prep). 

15. https://collectiveresiliencenow.org/summer-of-resilience/ (Resiliency and climate issues). 
16. I (Jennifer) have joined COAD with BRAAG.  

 
Bi-State Regional Access and Functional Needs Advisory Group  
Community Launch Announcement  
What is BRAAG?  
The Bi-State Regional AFN Advisory Group (BRAAG) is a new regional body dedicated to 
strengthening inclusive disaster planning for people with access and functional needs. The 
group will operate under the Saint Louis Regional Healthcare Coalition during its initial 
phase, with support from the HOPE Coalition.  
Our Purpose  
 
Integrate AFN considerations into the region’s emergency planning structure.  
 
Provide a collaborative space for partners and providers to identify gaps in emergency 
operations plans.  
 
Strengthen regional knowledge by including lived experiences in planning, training, and 
response.  
 
Serve as a bridge to ensure AFN needs are central to planning efforts.  
 
 
 
  
Let us know if you'd like to receive ongoing communications about BRAAG (QR code or 
email).  
 
Watch for information about our first meeting!  
 
Contact with questions:  
Anne-Marie at anne-marie.denny@jeffcohealth.org  
Shelley at shelley@stlstarrs.org  
Email addresses are clickable links 

 
 
 

17. Digital Life Exchange meeting.  I (Jennifer) met with them today to discuss connectivity and 
disasters along with possible resources.  I am speaking at their September meeting on the 
4th about EM and communication.  They would like to partner with the SOC and COAD. 

18. Looking into a resource called Mission Telecom about expanding the options for 
communication in disasters. 

19. I attended the Partnership for Disaster Inclusive Strategies. 
20. Tatum Robotics has developed a robotic hand that can do interpretation for deaf and blind 

individuals. using video and an internet-based messaging system.  You can contact 
Samantha Johnson at sjohnson@tatumrobotics.com. https://tatumrobotics.com/.  Sounds 

https://peopleoverpetro.org/project/enabled-prep/
https://collectiveresiliencenow.org/summer-of-resilience/
mailto:sjohnson@tatumrobotics.com
https://tatumrobotics.com/


promising with many potential implications.  I am believing this is likely cost prohibitive but 
still… 

21. September COAD meeting invitations previously were sent. 
22. A flyer for the September meeting was posted. 
23. On our strategic plan for 2026, there is a goal of better bringing together EMs with the 

social/human service providers they will need once a disaster has happened.  I have been 
giving some thought about how best to accomplish this and am thinking: 
• Using a Capabilities Map.  This is where social/human service providers would more or 

less drop pins to plot their infrastructure as in food pantries, shelters, supplies, 
etc.  This would then overlay with EMs risk maps that would show where flood zones 
are, evacuation routes, etc.  Such a map would I hope better equip EMs to see where 
services, possible distribution sites, etc. are located.  I think this would need to be an 
ongoing project and may require multiple maps that cover different regions. 

        
Thoughts?  It’s a work in progress but I sincerely believe we need some level of 
accounting of what we have, where it is…  I further think it could clearly illustrate gaps in 
needed services/items that may not be as readily apparent now. My intent is to better 
merge the people from the SOC who provide needed services/supplies needed with 
EMs since the two groups do not often intersect. 

24. https://disasteraccountability.org/about-us/ (interesting organization that I stumbled on).  
25. https://taprootfoundation.org/taproot-plus.  Founded in 2001, it is a reputable national 

nonprofit organization that connects charities and social change groups with skilled 
business professionals who donate pro bono services in marketing, IT, human resources, 
and strategy.   

 
This is a completely free and reputable service that I vetted.   I created an account on 
behalf of the COAD initially to get comprehensive assistance with finding and applying for 
applicable grants to help us with our mission.  I have submitted that project request. 

 
 

 
26. National State Level Access & Functional Needs Meeting (I attended) 
27. Posted link to SEMA Conference in September 
28. COAD Executive Team meeting occurred.  I sent the summary of that meeting to all.  
29. Met with Kyle W. more about Planning.  He agreed to serve as our PIO and Co-Chair the 

Planning Committee.  He has multiple years’ experience as a fire fighter and EMT.  Specific 
Incident Command experience, PR, etc. Updated the website.  There is a possibility we may 
be able to split storage space of significant size with Raytown FD.  More to come but this 
could be space for Go Boxes and other supplies.  The space is in Raytown.  

30. I have reconnected to COAD with CC (Catholic Charities).  While they do not have “disaster 
services” per se at least not here in the KC area, they are still wanting to be involved with 
our operations to the extent possible.  I believe things changed when funding was lost, 
people left, etc.  Our contacts at CC are now: Luther Solomon 
lsolomon@ccharities.com  This is our primary CC contact now.  Secondary is Lynn Lichte 
llichte@ccharities.com. Luther will be at the September meeting.  He and I personally met 
earlier this week, and they are eager to assist us in a disaster response.  What that may look 
like will depend on the situation and what they can offer at that time.  My position is that any 
assistance helps the process and we should take it.  

https://disasteraccountability.org/about-us/
https://taprootfoundation.org/taproot-plus
mailto:lsolomon@ccharities.com
mailto:llichte@ccharities.com


31. The COAD is again a co-sponsor of the memorial stair climb here in KC as we were last year 
to commemorate 911.  The link for more event information is: 
https://www.kansascitystairclimb.com/.  

32. I (Jennifer) attended this workshop: 
This webinar explores the importance of building resilient communities by developing a 
strong relationship with community members, our customers. This session explores the 
importance of customer relations in emergency management. As public servants, our 
community members are our customers in all phases of disaster. Effective customer 
service begins well before disaster response.  
Webinar Objectives 
• Understand the importance of resilience in emergency management 
• Recognize the importance of knowing who is in your community and understanding their 
motivations 
• Describe strategies for effective communication 
• Identify ways to utilize customer relations principles in each phase of emergency 
management 

33. Posted flyers for the upcoming CC training for Disaster Case Management and SEMA 
conference to the COAD website. 

34. MEMC Recovery Meeting.  Excellent meeting and I continue to be a member of this. I have 
attached the attachment that we are in part working on.  Here is the brief on the meeting: 

 
We held our first Recovery Sub-Committee meeting since FIFA to get the committee back 
up and running. I will be working with Mike Hudson to establish quarterly meetings for the 
committee moving forward. 
I have attached the most recent version of the MARC Pre-Disaster Recovery Framework for 
your review. The next step is to review your assigned section of the appendices, Appendix B 
through Appendix H (pages 34–74). I will be scheduling individual meetings with the 
reviewers for each Recovery Support Function (RSF) to review their respective sections and 
identify any necessary updates. 
My goal is to have the framework updated, re-reviewed, and ready to present to the MEMC 
Committee by December 2026. 
Thank you for your continued involvement and support of the Recovery Sub-Committee. I 
look forward to working with everyone as we move this effort forward. 
Respectfully, 
Susan 
 
Susan McMahan, CEM, KCEM 
Emergency Management 
City of Lenexa Fire Department 
Office: (913) 477-7924 | Mobile: (913) 429-1811 
smcmahan@lenexa.com | www.lenexa.com 
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